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                                                    MONTH OF THE WOMAN ENTREPRENEUR
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1.  INTRODUCTION

The Month of the Woman Entrepreneur is an initiative that was conceived by the International Labour Organization under the Women Entrepreneurship Development and Gender Equality (WEDGE) programme and was first celebrated in Addis Ababa, Ethiopia in 2004. A group of Zambian women were privileged to be sponsored on a study tour in Ethiopia for the sole purpose of observing the Month of the Woman Entrepreneur activities and to learn how the event could be replicated in Zambia. Based on their experiences, the MOWE was celebrated for the first time in Zambia in September 2005.
The activities were spearheaded and coordinated by a 17 member Programme Advisory Committee comprising of representatives of ILO constituencies, government departments and Women Entrepreneur Associations and was fully funded by ILO WEDGE under the ILO- Irish Aid Partnership Programme (ILO-IAPP).
In preparation for the exit of the WEDGE Programme and the Irish Aid support to the programme, and to ensure its sustainability, the coordination of MOWE activities has been shifting more and more from ILO to ZFAWIB.
 2009 marks the 5th consecutive year that the MOWE is being celebrated in Zambia and the 3rd year that ZFAWIB has coordinated the celebrations.
This year the MOWE was celebrated under the theme “Women Entrepreneurs- Creating Employment amid the Global Economic Crisis”.
2. OBJECTIVES

2.1 DEVELOPMENTAL OBJECTIVE

To accelerate the full integration of women in the main stream of economic activities through elimination of gender differentials and correcting imbalances in the economic arena to enable them fully participate in national development by creating decent work, and contributing to wealth creation and poverty reduction through Women’s Entrepreneurship Development (WED).
2.2 IMMEDIATE OBJECTIVES

· To sensitize the relevant authorities and the general public on the importance of WED and to lobby for support from various stakeholders for the WED movement in order to assist women to start and grow their businesses.
· To create a platform for women entrepreneurs (WE’s) to interact and share good practices in the areas of WED.

· To disseminate current information to WE’s and other stakeholders.

· To provide a platform to WE’s to exhibit their products, gain exposure and broaden their market base.

· To reflect on past achievements and challenges and to show case women entrepreneurs as role models 

· To lobby for renewed  commitment of stakeholders towards the promotion of WED

· To attract new and quality membership to the various Women’s Entrepreneur Associations (WEA’s) through media programmes and planned activities.

· To create sustainability strategies for continuation of the programme in readiness for the ILO-IAPP exit
· To celebrate and reward success amongst women entrepreneurs and to create role models.
1. PLANNING

Letters were written to all partners inviting them to the preparatory meetings that were held at the ZFAWIB secretariat. Partners were also requested to indicate the activities that would be carried out during the MOWE.

The response to the invitations was below expectation and notable among those that did not attend are the Ministry of Commerce, Trade and Industry (MCTI), Ministry of Community Development and Social Services (MCDSS) and Ministry of Gender and Women in Development.
         The programme Advisory Committee of the ILO WEDGE invited representatives of ZFAWIB to attend a PAC meeting and 
         give an update on the preparations for the MOWE. It was at this meeting that the theme was finally agreed upon.

         Letters were written to all relevant ministries inviting them to participate in the MOWE. Other letters were written to prospective

         sponsors soliciting for financial assistance for the various activities. 

         All partners were advised to seek for sponsorship for their proposed activities.
All activities were discussed and agreed upon during the planning meetings. 
2. CALENDAR OF EVENTS

	NO
	          ACTIVITY
	DATE
	VENUE
	TARGET
	SPONSOR

	1
	National radio and television launch
	31-08-09
	Zambia National Broadcasting Corporation Studio
	General public,

Women Entrepreneurs’ Associations
	Zambia Federation of Associations of Women in Business.

	2
	Flagging off, march past and mini exhibition
	01-09-09
	City market to national museum via Lumumba Road and Independence avenue
	Women Entrepreneurs’ Associations
	ZFAWIB/ ILO

	3
	Street market
	3rd, 4th and 5th September

	Arcades Mall, Lusaka
	General public and Women entrepreneurs
	ZFAWIB/ ZAIN

	4
	Business monitoring 
	1st-4th September
	Shangombo
	CAMA members
	Campaign for Female Education

	5
	Disbursement of business loans
	7th-8th September
	Mpika

	CAMA members
	Campaign for Female Education

	6
	Business seminar
	9th September
	Mumbwa
	CHD members

	Community for Human Development

	7
	Theatre for training
	10th-11th September
	Sesheke
	CAMA members
	Campaign for Female Education

	8
	Donation of detergents to YWCA  women’s shelter
	10th September
	Young Women’s Christian Association, Lusaka
	Residents of shelter
	Zambia Union of Financial and Allied Workers Informal Sector Desk

	9
	Hospital cleaning
	15th September
	kashikishi
	Hospital patients
	Twala Women’s Club

	10
	Sensitizing women in small scale business entrepreneurship
	17th-18th September
	Kalikiliki, Mtendere, Ngombe and garden compounds
	Widows, Vulnerable women and youths.
	International Trust for the Education of Zambian Orphans.

	11
	Business costing and marketing
	17th-18th September
	Lusaka
	CHD members
	Community for Human Development

	12
	Street market
	18th-19th September
	Nakonde
	General public/ women entrepreneurs
	Nakonde ZFAWIB chapter

	13
	Donation of curtains
	18th September
	Kanyama clinic, Lusaka
	General public
	Women Entrepreneurs Development Association of Zambia

	14
	Visit to Chainama
	18th September
	Acute female ward, Chainama
	Patients
	ZFAWIB

	15
	Street market
	18th September
	Kabwe
	General public/ women Entrepreneurs
	ZFAWIB Kabwe chapter

	16
	Exhibition
	19th September
	Lusaka
	Women entrepreneurs
	WEDAZ

	17
	Member mobilization
	20th September
	Mongu
	Women entrepreneurs
	ZFAWIB Mongu chapter

	18
	TOT in WED
	20th-26th September
	Siavonga
	Women entrepreneurs
	ILO-WEDGE

	19
	Sensitization workshop
	23rd September
	Chainda, Lusaka
	Community youths
	Youth Network Africa

	20
	National conference
	23rd-25th September
	Lusaka
	Women entrepreneurs
	To be Announced

	21
	Non violence campaign
	24th September
	Lusaka
	Women entrepreneurs
	Community for Human Development

	22
	Exhibition
	24th-25th September
	Lusaka
	Community Women’s clubs
	Ministry of community development and Social services.

	23
	Awards dinner
	25th September
	Taj Pamodzi hotel
	Women entrepreneurs
	To be announced

	24
	Sensitization on child labour and human trafficking
	26th September
	Mtendere
	General public
	Women Entrepreneurs’ Development Association of Zambia

	25
	Street market
	To be announced
	Ndola
	General public
	ZFAWIB Ndola chapter

	26
	Visit to Singogo prison
	To be announced
	Ndola
	Prison inmates
	ZFAWIB Ndola chapter

	27
	Capacity building workshop
	28th September- 3rd October
	Kabwe
	Women entrepreneurs
	ZFAWIB Kabwe chapter

	28
	Disbursement of business loans/ monitoring and evaluation
	3rd week September
	Shangombo, Sesheke, Mpika, Samfya, Mwense, Isoka.
	CAMA Members
	Campaign for Female Education

	29
	Launching of ZFAWIB chapter
	To be announced
	Luanshya
	Women entrepreneurs
	ZFAWIB Ndola Chapter

	30
	Sensitization/ Membership mobilization
	On going
	Lusaka
	Youth entrepreneurs
	Youth Entrepreneurs’ Association of Zambia


3. ACTIVITIES OF THE MOWE

3.1 PUBLICITY, SENSITIZATION AND PRESS COVERAGE

Responding to lessons learned in previous celebrations of the MOWE, more attention was paid to sensitization and publicity of the MOWE. To achieve this, the MOWE was announced and discussed as an up coming event at every ZFAWIB meeting and calls were made for nominations for the Woman Entrepreneur of the Year Award.

ZFAWIB made a deliberate effort to advertise the event and contracted Radio 5FM to announce all the events as they came up.
The events were also advertised on Radio phoenix.

A copy of the flyer was circulated in the Daily mail Newspaper as was the call for nominations for the Woman Entrepreneur of the Year Award.

Flyers and calendars of events were produced and circulated to all stakeholders and the general public. 

Letters were written to all stakeholders about each event and follow up visits were made where possible.

Radio 5 FM carried three advertisements daily for 30 days focusing on up coming events according to the calendar and there was on going press coverage on both print and electronic media. (Copies of articles attached as appendices.)
Two ZFAWIB board members were featured on a two hour Phone in programme at Radio Christian Voice. The topic of discussion was “Do women make better entrepreneurs than men?”
There was an overwhelming response to the programme with more than 15 calls and 20 SMS messages sent in.

Muvi Television carried a five minute interview on the Official Breakfast Show featuring the Chief Technical Advisor for Eastern Africa who was on mission from the regional office in Addis Ababa, Mrs. Sara Kitakule and the Chairperson of ZFAWIB, Mrs. Christine Mulundika.

Zambia National Broadcasting Corporation aired a thirty minute programme called Woman to Woman. The programme was sponsored by the International Labour Organization and ran several advertisements of the Month of the Woman Entrepreneur.
All events were recorded on DVD and still photographs were taken and are enclosed as part of this report.
3.2 OFFICIAL LAUNCH

The 2009 MOWE was officially launched by the Minister of Commerce, Trade and Industry, Honorable Felix Mutati (MP) in a live broadcast on Zambia national Broadcasting television and radio on 31st August 2009.
In his launch speech, Minister Mutati acknowledged the role that SME’s in general and women’s enterprises in particular play in national economic development.
He encouraged WE’s to work hard and grow their businesses and to take advantage of the Citizen’s Economic Empowerment Fund and other products.
Honorable Mutati reiterated government’s commitment to sustaining an enabling environment for private sector participation and advised ZFAWIB and other WEA’s to consider government as an all weather partner.
He further asked that organizations involved in enterprise development should inform government of their programmes well in advance to enable them play their part and bring other players on board.

The Minister wished all women entrepreneurs a happy and fruitful Month of the Woman Entrepreneur.
3.3 FLAGGING OFF AND MARCH PAST

The awareness march was flagged off at the Lusaka City market by the Chief Technical Advisor from the International Labour Organization’s Broad Based Wealth and Job Creation programme, Mr. J. Chilove to the accompaniment of music played by the Zambia Police Brass band.  Upon arrival at the museum, the marchers were joined by Honourable Mutati who was guest of honor at the flagging off ceremony.
Participating organizations included the International Labour Organization, Community for Human Development, Women Entrepreneurs Development Association of Zambia, Zambia Union of Financial Institutions and Allied Workers, Lusaka District Business Association, Youth Entrepreneurs Association of Zambia, Youth Network Africa, International Trust for the Education of Zambian orphans, State House Women’s Club and other ZFAWIB members and affiliated associations.
The total number of people who participated was 252 of which 11 were men.

25 participants mounted a mini exhibition at the national museum.
The guest of honor was invited to lead the top table to tour the exhibition following which speeches were made.
The first person to speak was the ZFAWIB chairperson, Mrs. Christine Mulundika who began by welcoming everyone to the flagging off ceremony of the 2009 MOWE activities. She thanked everyone who had helped with the preparations and gave a brief history of the genesis of the MOWE while highlighting the aims.  Mrs. Mulundika informed the gathering that this is the third year that ZFAWIB is spearheading the celebration of the MOWE with keen guidance from the WEDGE programme at ILO.

The chairperson said that she hoped that funding for the MOWE will improve with the reconstitution of the Programme advisory committee.

She acknowledged all the sponsoring institutions for their financial contributions. 
The chairperson thanked the Minister for taking time to officiate at this important event. She also thanked the ILO and especially the WEDGE National Programme Coordinator (NPC) for her role. 
The second speaker was the marketing manager from ZAIN Zambia, Mr. Kennedy Mambwe. In his remarks Mr. Mambwe told the gathering that ZAIN Zambia is proud to be associated with entrepreneurship development and the celebration of the MOWE. He said that it is in the spirit of entrepreneurship that ZAIN engages in activities which push commerce forward in Zambia citing the offloading of 20% of ZAIN shares to the Zambian public.
Mr. Mambwe gave the gathering information on some of the products available to entrepreneurs such as the ZAIN prepaid roaming in specified countries. 

Mr. Mambwe expressed satisfaction with the relationship between ZAIN and the government and said that ZAIN will continue to do all in their efforts to support ZFAWIB.

The next person to speak was the ILO WEDGE chief technical advisor for Eastern Africa, Mrs. Sara Kitakule who said she was happy to be in Zambia at the beginning of the MOWE. She told the gathering that theme for the2009 MOWE was appropriate because women entrepreneurs don’t die. Businesses may die but the entrepreneurial spirit lives on to create another business and this why in the middle of a global crisis WE’s were able to run businesses and create employment.
She appealed to Government to continue creating an enabling environment for women because when women are empowered there is more money available in households.
Mrs. Kitakule said that by the end of the month many people would become more aware of the role that WE’s play.
The ILO country Director was unable to be at the flagging off ceremony and was represented by the chief technical advisor in the broad Based Wealth and Job Creation Programme Mr. J Chilove.
In a speech read on his behalf, Mr. Finnegan apologized for being unable to be there in person. He had no doubt that the theme for the MOWE would please the guest of honor as the global economic crisis had manifested itself in many countries and Zambia had not been spared. He said he was happy to note that WE’s in Zambia were doing their bit to create employment during difficult times. He however cautioned that employment must be decent work with good pay and decent conditions.

Mr. Finnegan said the ILO is committed to help women entrepreneurs start and grow their businesses as this would contribute to wealth creation.
The country director gave a brief history of the MOWE and explained that the ILO has been handing over the running of the MOWE more and more to ZFAWIB as a sustainability measure to ensure continuation of the programme after the exit the WEDGE programme in Zambia.

He said ZFAWIB and its affiliates are doing a commendable job and hoped that they would continue.

Mr. Finnegan thanked the government for their continued support. He singled out PSD, GIDD, MCTI and MCDSS. He also thanked the social partners and women entrepreneurs. In conclusion he thanked the minister for officiating at the occasion.

The last speaker was Honorable Felix Mutati, MP, the minister of Commerce, Trade and Industry. In his keynote speech, the minister said that the theme was very interesting. He said that women deserve respect and that it is because of the respect government has for women that they continue to give support to women’s programmes.
Minister Mutati cited several lessons learned from women entrepreneurs as follows:

· Women have moved considerably from stand alone business to integration and working together for a common purpose.

· The default rate of women at lending institutions is the lowest and currently stands at 3%. Women generally use the money they borrow for the intended purpose.

· Women demonstrate the true spirit of enterprise and that he expected that women would continue trading and making a difference in their families.

        The guest of honor said this reason why government will continue to support women entrepreneurs. He was happy to report that a large number of women had been in the republican President’s entourage when he visited Swaziland and again when he traveled to Zimbabwe To officiate at that country’s trade fair.
He said government will continue to facilitate and support market access for WE’s.
 The minister said that the CEEC was more tilted toward women and directed that the CEEC ensure that they are more flexible relaxed conditions in their requirements when lending to women as women have demonstrated that they normally return what they borrow.

The minister said that 50% of jobs created in the informal sector is as a result of the spirit of enterprise among women entrepreneurs.
The guest of honor disclosed that government has launched a credit guarantee scheme valued at US$2 million which will grow to US$10 million. Under this scheme 50% of the collateral required will be guaranteed.
The minister thanked the ILO for the continued technical assistance and the linkages programme.

 He urged the chairperson of ZFAWI to consider involving men and integrating them in the women’s programs so that they could learn some good practices from women.

He told the gathering that he would engage large businesses to try and link them with the women’s enterprises.

 In conclusion, the minister wished the women entrepreneurs all the best during the MOWE.

A vote of thanks was delivered by Mrs. E Chitomfwa from the Zambia Union of Finacial institutions and Allied workers informal Sector desk. In her speech Mrs. Chitomfwa declared that it was time for women to move from the kitchen to the board room. She urged women to move away from individualism and start working in partnership for the betterment of the national economy.
She said entrepreneurship was not for the informal sector alone and challenged insurance companies to partner with women entrepreneurs.

She urged women entrepreneurs to be more innovative and creative. 
Mrs. Chitomfwa thanked government for the creation of the credit guarantee scheme and wished her fellow women entrepreneurs all the best.

3.4 REPORT ON ACTIVITIES

	EVENT
	VENUE
	ORGANIZER
	SPONSOR
	FEMALE
	MALE
	TOTAL PARTICIPANTS
	REMARKS

	March past
	Lusaka
	Zambia Federation of Associations of Women in Business
	Zambia Federation of Associations of Women in Business/ILO
	241
	11
	252
	It is important to note that no persons with disabilities participated 

	Mini exhibition
	Lusaka Museum
	Zambia Federation of Associations of Women in Business/Affiliates
	Zambia Federation of associations of women in Business.
	22
	3
	25
	

	Street markets
	Arcades Mall, Lusaka


	Zambia Federation of Associations of Women in Business
	Zambia Federation of Associations of Women in Business. ZAIN Zambia
	45
	5
	50


	 Most of the participants were happy with the change of venue citing better sales than the kimono street market. Standard Chartered bank took part in the exhibition. They reported that they got some good leads. The Citizen’s economic Empowerment Commission participated in the exhibition and gave out information to women entrepreneurs and the public.

	One day workshop on entrepreneurship
	Mongu
	ZFAWIB Mongu chapter
	ZFAWIB Mongu chapter
	12
	8
	20 


	

	Training of trainers in Women’s entrepreneurship Development.
	Siavonga
	ILO/WEDGE
	ILO
	4
	6
	10
	

	Discussion on Women’s entrepreneurship
	Kabwe
	ZFAWIB Kabwe chapter
	ZFAWIB
	18
	
	18
	Members of the local chapter met to discuss how they could improve their businesses

	Donation to Young Women’s Christian Association  women’s shelter
	Young Women’s Christian Association
	Zambia Union of Financial and Allied Workers,  Informal sector Desk
	Zambia Union of Financial and Allied Workers.
	6
	2
	8
	 Two board members of ZFAWIB accompanied the team and 8 young ladies were brought from the shelter to witness the donation.

	Visit to old people’s homes
	Kashikishi
	Twala women’s Club
	Twala women’s Club
	13
	4
	17
	

	March past
	Nakonde
	ZFAWIB Nakonde
	Zambia Federation of associations of women in Business
	55
	10
	65
	

	Visit to Chainama Hospital
	Acute female ward 
	ZFAWIB /Affiliates
	Zambia federation of associations of Women in Business.
	13
	1
	14
	22 patients received various toiletries, second hand clothing and a cooked meal.

	Small and Medium Enterprise workshop and loan disbursement
	
	Campaign for Female Education
	Campaign for Female Education
	100
	
	100
	The beneficiaries were CAMA members

	Community health Programme
	
	Campaign for Female Education
	Campaign for female education
	100
	
	100
	

	TOT on theatre for Development
	
	Campaign for Female education
	Campaign for Female education
	31
	
	31
	

	Visit to Kansenshi prison
	Ndola
	Zambia Federation of associations of women in Business, Ndola
	Zambia Federation of associations of women in Business. 
	14
	1
	15
	29 female inmates benefited from the donations.

	Street market 
	Ndola
	ZFAWIB, Ndola
	Zambia Federation of Associations of women in Business.
	
	
	20
	

	National conference
	Cresta golf View hotel
	Zambia federation of Associations of Women in Business
	ZAIN Zambia/ Ministry of community Development and Social services
	72
	3
	75
	An exhibition was held throughout the day at 5 women from Lusaka Province and a member from Mongu exhibited their products. ECO Bank also participated in the exhibition and about 5 accounts were opened on the spot.

	Woman Entrepreneur of the Year awards dinner
	Cresta golf View Hotel.
	Zambia Federation of associations of women in Business
	Ministry of Commerce, trade and Industry, ZAIN and ILO.
	48
	7
	55
	The guest of Honor was Hon. Sarah Sayifwanda, MP, Minister of Gender and Women in Development. She invited ZFAWIB to visit her office and commended the ILO for the initiative.

	Market day
	ILO car park
	ILO
	ILO
	
	
	
	The ILO country director took the initiative and sent invitations to other UN agencies and embassies. The women entrepreneurs enjoyed good sales. Zambia National Association Of Disabled Women (ZNADOW) was represented. Visitors were able to meet the winner and runners up in the Woman Entrepreneur of the Year award.

	Totals
	
	
	
	888
	61
	949
	


· The national conference attracted 75 participants.  The conference was officially opened by the Minister of Community Development and Social Services, Honorable Michael kaingu MP. The programme for the conference is attached as appendix.
· The Woman Entrepreneur of the Year Award was won by Mrs. Victoria Kalima Chibwe, Proprietor and CEO of Plant Agrichem Services. The two runners up were Ms. Joyce N. Banda, proprietor of Reed mat Lodge and Mrs. Mary Kasonde, a social entrepreneur who founded and runs the International trust for Education of Zambian orphans (ITEZO). In addition to the award donated by ZAIN Zambia, the woman entrepreneur of the year received the floating trophy and seal which are sponsored by the International labour organization.
· The Judging was done by Broad Based Wealth and Job Creation Programme of the International Labour Organization.  

4. CHALLENGES
· The greatest challenge this year was to organize the MOWE in the middle of the global economic crisis as most funding was cut.
· Apathy of some of the partners 

· Coordinating activities for the ZFAWIB chapters.

5. LESSONS LEARNT
· ZFAWIB as the lead organization has to assist the other partners’ source for funding for activities.
· The organizers in the other provinces still need a lot of help in planning and implementing activities. There should be a budget for some members of the organizing committee to visit members and assist them.
· The PAC should take an active role and visit the WEA’s to help them develop ideas for activities to carry out.
· It is not enough to visit places like Chainama and Matero aftercare centre- specific follow up activities must be put in place in order to have an impact.

· ILO WEDGE still has a very important role to play in the implementation of the MOWE
· The women have potential to grow their businesses but they are timid and not aggressive enough.

· Most of the women entrepreneurs are engaged in similar “traditional women’s” businesses. They need to take some risks and venture into other non traditional enterprises.
6. IMPACT

· Increase in membership with three youth groups affiliating. The youth groups have been linked to the Youth Employment programme at ILO.
· At the end of the three day exhibition Reed Mat Lodge recorded an influx of clients who relocated from the Protea Hotel.

· CEEC got good feed back from the women which will be used in programming.

· A number of orders for products were generated.

· The press recognizes the MOWE as a newsworthy item giving it extensive news coverage. A lot of enquiries from prospective members arose from press coverage.
· ZFAWIB has gained more recognition from government ministries.
· New partnerships have been forged between and amongst members.

· There is more awareness and better quality business women.

· Women entrepreneurs are willing to pay for participation in activities such as the street markets and the awards dinner. This shows a change in the mind set.
· New partnerships with financial institutions such as ECO Bank.
· The Times of Zambia published a full page feature on the woman entrepreneur of the year. Since winning the award, Mrs. Chibwe has appeared on the Nyanja programme on ZNBC television and was given an award by Standard Chartered bank in recognition of her winning the woman entrepreneur of the year award. Care International have also partnered with her women’s organization to set up Agro shops in 25 zones in the Eastern province.
On a recent business visit to Cairo, Egypt Mrs. Chibwe was interviewed by BBC and Sky News reporters.

7. FUNDING

ZFAWIB received funding from the following organizations
· ILO (WEDGE)
· Ministry of Community Development and Social Services

· Ministry of Commerce, Trade and Industry, and

· ZAIN Zambia

 In addition ZAIN Zambia contributed prizes for the awards as follow:

1st Prize -    Laptop and internet modem
         1st runner up- a prepaid blackberry phone with one month subscription
         2nd runner up- a mobile phone with K100, 000 airtime

This year ZAIN gave awards to three loyal subscribers and all received mobile phones and airtime.
All the award winners received hampers from ZAIN Zambia.

8. AREAS FOR IMPROVEMENT
· Communication with ILO wedge and other partners.

· Involvement of the PAC

· Publicity and distribution of materials such as flyers and calendars
· Resource mobilization and distribution among partners.

· Improve Your Exhibition Skills training should be offered to would be participants in the exhibitions.

9. CONCLUSION.

         ZFAWIB wishes to acknowledge all contributions made in the preparations and execution of activities of the 2009 MOWE.

         Special thanks go to the International Labour Organization for their continued financial support, technical assistance and 

         guidance.   

         Thanks go to the Ministry of Community Development and social services and Ministry of Commerce, Trade and Industry 

        And ZAIN Zambia.
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