REPORT ON THE SEPTEMBER 2008 MONTH OF THE WOMAN ENTREPRENEUR CELEBRATIONS (MOWE) 

Prepared by: Zambia Federation of Associations of Women in Business (ZFAWIB)  

1.  INTRODUCTION

The Month of the Woman Entrepreneur is an initiative that was conceived by the International Labour Organization under the Women Entrepreneurship Development and Gender Equality (WEDGE) programme and was first celebrated in Addis Ababa, Ethiopia. A group of Zambian women were privileged to visit Ethiopia in 2004 for the sole purpose of observing the Month of the Woman Entrepreneur activities and to see how the event could be replicated in Zambia. Based on their experiences, the MOWE was celebrated for the first time in Zambia in September 2005.
The activities were spearheaded and coordinated by a 17 member Programme Advisory Committee comprising of representatives of ILO constituencies, government departments and Women Entrepreneur Associations and was fully funded by ILO WEDGE under the ILO- Irish Aid Partnership Programme (ILO-IAPP).
In preparation for the exit of the WEDGE Programme and the Irish Aid support to the programme, and to ensure its sustainability, the coordination of MOWE activities has been shifting more and more from ILO to ZFAWIB until 2008 when the WEDGE National Programme Coordinator took more of an observer role.

Due to the period of national mourning for our late President Dr. L.P. Mwanawasa, SC, the 2008 MOWE was celebrated from 12th September to 10th October 2008.

This year the MOWE was celebrated under the theme “Empowering Women Entrepreneurs- Key to Growth in Diversity”.
2. OBJECTIVES

2.1 DEVELOPMENTAL OBJECTIVE

To accelerate the full integration of women in the main stream of economic activities through elimination of gender differentials and correcting imbalances in the economic arena to enable them fully participate in national development by creating decent work, and contributing to wealth creation and poverty reduction through Women’s Entrepreneurship Development (WED).
2.2 IMMEDIATE OBJECTIVES

· To sensitize the relevant authorities and the general public on the importance of WED and to lobby for support from various stakeholders for the WED movement in order to assist women to start and grow their businesses.

· To create a platform for WE’s to interact and share exchange good practices in the areas of WED.

· To disseminate information to WE’s and other stakeholders.

· To provide a platform to WE’s to exhibit their products, gain exposure and broaden their market base.

· To reflect on past achievements and challenges and to show case women entrepreneurs as role models 

· To renew the commitment of stakeholders towards the promotion of WED

· To attract new and quality membership to the various Women’s Entrepreneur Associations through media programmes and planned activities.

· To create sustainability strategies for continuation of the programme in readiness for the ILO-IAPP exit

1. PLANNING

Letters were written to all partners inviting them to the preparatory meetings that were held at the ZFAWIB secretariat. Partners were also requested to indicate the activities that would be carried out during the MOWE.

The response to the invitations was below expectation and notable among those that did not attend are the Ministry of Commerce, Trade and Industry (MCTI), Ministry of Community Development and Social Services (MCDSS) and GIDD
ZFE and ZCTU also did not attend although ZUFIAW was well represented at all meetings.
The National Programme Coordinator at ILO WEDGE attended all the meetings and gave invaluable guidance during each stage of the planning process.

Others who were active in the planning included representatives of WEDAZ, CHD, TPPWA, some board members and ordinary members of ZFAWIB.

All activities were discussed and agreed upon during the planning meetings. 
2. CALENDAR OF EVENTS

	NO
	          ACTIVITY
	DATE
	VENUE
	TARGET
	SPONSOR

	1
	National radio and television launch
	11-09-08
	ZNBC Studio
	General public WEA’s
	ZFAWIB

	2
	Flagging off, march past and mini exhibition
	12-09-08
	City market to national museum via Lumumba Road and Independence avenue
	WEA’s
	ZFAWIB

	3
	Street markets
	 17 Sept

30Sept-2nd Oct

17-19 Sept

Sept

13Sept


	Nakonde

Lusaka

Ndola

Mongu

Kabwe
	General public and WEA’s
	ZFAWIB

ZAIN

PSD

	4
	GET-Ahead training 
	 Sept
	Chisekesi, Monze
	WE’s
	CHD

	5
	Gender Audit Training
	9-12 Sept
	Cresta Golf View Hotel
	ILO constituencies

UN Systems

Gov. ministries
	ILO

	6
	Launch of Kabwe chapter
	13 Sept
	Kabwe
	WE’s,


	ZFAWIB

	7
	Sensitization workshop on CEEC
	14-09
	Kabwe
	WE’s
	ZFAWIB

	8
	Hospital donation and feeding orphans
	15-09
	Kashikishi
	Hospital patients and orphans
	ZFAWIB

	9
	Visit to old peoples’ home
	16-09-08
	Matero after-care centre
	Residents of after care centre
	ZUFIAW

	10
	Membership mobilization
	17 Sept
	Chelston market
	General public
	WEDAZ

	11
	Skills training
	18 Sept
	WEDAZ secretariat
	WEDAZ members
	WEDAZ

	12
	Exhibition
	18 Sept
	Nyimba
	Community
	WEDAZ

	13
	Exhibition
	19 Sept
	Petauke
	Community
	WEDAZ

	14
	Visit to Chainama
	19 Sept
	Acute female ward, Chainama
	Patients
	ZFAWIB

	15
	Trade show for 100 women
	19-20 Sept
	Mumbwa
	WE’s ( 40 of them living with HIV)
	CHD

	16
	Launch of Katuba Women’s club
	20 Sept
	Katuba
	WE’s
	TPPWA

	17
	Loan sensitization workshop
	22-23 Sept
	Lima garden Motel
	CAMA members from Mpika, Mwense and Shangombo
	CAMFED

	18
	National CAMA committee meeting
	22-23 Sept
	Lima Garden Hotel
	CAMA members
	CAMFED

	19
	Loan disbursement
	23- 26 Sept
	Mpika, Mwense and Milenge
	CAMA members
	CAMFED

	20
	GET Ahead training workshop
	29Sept -3 Oct.
	Petauke/ Nyimba
	WEDAZ members
	WEDAZ

	21
	Training in tailoring
	12-23 Sept
	Makeni
	WE’s
	CHD

	22
	National conference
	25& 26 Sept
	Cresta Golf View Hotel
	Members and affiliates
	ZFAWIB, ZAIN,PSD

	23
	Woman Entrepreneur of the year awards dinner
	26 Sept
	Pamodzi Hotel
	General public
	ZFAWIB

ILO

ZAIN

MCTI

	24
	Exhibition
	tba
	MCDSS hall, Lusaka
	Community groups
	MCDSS

	25
	GET Ahead training workshop
	tba
	MCDSS training centre, Kabwe
	Provincial associations
	MCDSS

	26
	Visit to prison
	tba
	Nchelenge
	Prison inmates
	ZFAWIB

	27
	Networking lunch
	10 Oct
	tba
	ZFAWIB members
	ZFAWIB


3. ACTIVITIES OF THE MOWE

PUBLICITY, SENSITIZATION AND PRESS COVERAGE

Responding to lessons learned in the 2007 MOWE, more attention was paid to sensitization and publicity. To achieve this, The MOWE was announced and discussed as an up coming event at every ZFAWIB meeting and calls were made for nominations for the Woman Entrepreneur of the Year Award.

ZFAWIB made a deliberate effort to make appearances on National TV and as a result three board members appeared on two Lusaka editions of Kwacha Good Morning Zambia programme while two executive members of the Ndola chapter appeared once on the Kitwe edition.

Flyers and calendars of events were produced and circulated to all stakeholders and the general public. This year some partners received electronic copies of the calendar of events.

Letters were written to all stakeholders about each event and follow up visits were made where possible.

Radio 5 FM carried three advertisements daily for 30 days focusing on up coming events according to the calendar and there was on going press coverage on both print and electronic media. (Copies of articles attached as appendices.)
The Chairperson was invited to appear on a news program on Muvi TV.
All events were recorded on DVD and still photographs were taken.

All partners were invited to a MOWE post mortem meeting whose purpose was to review the activities of the month with a view to assess the impact of the MOWE and make recommendations for the 2009 MOWE.
 ZUFIAW, TPPWA and ZFAWIB attended with apologies from ILO and WEDAZ.
OFFICIAL LAUNCH

The 2008 MOWE was officially launched by the acting Minister for Commerce, Trade and Industry, Honorable Kenneth Konga (MP) in a live broadcast on Zambia national Broadcasting television and  radio on 11th September 2008.
In his launch speech, Minister Konga acknowledged the role that SME’s in general and women’s enterprises in particular play in national economic development.
He encouraged WE’s to work hard and grow their businesses and to take advantage of the Citizen’s Economic Empowerment Fund and other products.
Honorable Konga reiterated government’s commitment to sustaining an enabling environment for private sector participation and advised ZFAWIB and other WEA’s to consider government as an all weather partner.
He further asked that organizations involved in enterprise development should inform government of their programmes well in advance to enable them play their part and bring other players on board.

The Minister paid tribute to the International Labour Organization and The Government of Ireland for their initiative in starting the MOWE and for having continued giving both technical and financial support.

FLAGGING OFF AND MARCH PAST

The Acting Minister of Commerce, Trade and Industry, Honorable Kenneth Konga, MP was scheduled to flag off the march past on September 12th 2008. He was  unable to do so as his presence was required in parliament where he was answering questions. The minister, however, took time to come to the starting point and wished the WE’s well during the celebrations.
He also requested that in future this information should be disseminated in good time as he would like the women from his constituency to participate.

The march past was flagged off by the ILO Country Director, Mr. Gerry Finnegan to the accompaniment of the Zambia Police Brass Band.

The  following organizations took part in the march past.

	No 
	ORGANIZATION
	MALE
	FEMALE

	01
	International Labour Organization
	8
	17

	02
	Ministry of Education
	
	18

	03
	GIDD
	5
	 3

	04
	Standard Chartered Bank
	
	35

	05
	ZAIN Zambia
	4
	 6

	06
	ZFAWIB
	
	70

	
	TOTALS
	17
	149


The ZFAWIB participants included Members of affiliates namely: WEDAZ, CHD, CAMFED, precious women’s Club, Tiyende Pamodzi Women’s club, Hope Support Group, Mitengo Women’s Club, Sangwapo co-operative, ZUFIAW and TPPWA.

         In her welcome remarks at the occasion, the chairperson of ZFAWIB, Mrs. Christine Mulundika thanked all the participants for taking time to take part in what has become an increasingly important event. She congratulated everyone who had walked and told them that they were walking for themselves, to show that they are capable of doing things for themselves and even better than men in some cases.  Mrs. Mulundika thanked government and the ILO and Mr. Finnegan for their commitment to and continued support for the WED movement in Zambia.
         Standard chartered bank responded to the invitation to partner with ZFAWIB in celebrating the MOWE and participated in the flagging off ceremony.

 In her remarks to mark the occasion the Stanchart representative, Ms. Lubasi said the bank was happy to partner with ZFAWIB in view of the fact that there is deliberate policy by the bank to work with SME’s. 

Ms. Lubasi gave the gathering the bank’s pledge to keep its doors open. She also told the WE’s that the bank will be happy to give any financial and banking advice.

The key note speech was given by Mr. Finnegan who began by giving an apology on behalf of The NPC who was busy with other duties.

The Country Director acknowledged all the partners and all the women entrepreneurs... He gave a brief history of the MOWE and was happy to note that Zambia is the only country in the programme to hold the MOWE for four consecutive years.

Mr. Finnegan told the gathering that the ILO aspires to begin programmes and to hand them over to beneficiaries as has been evidenced in the gradual handing over of the coordination of the MOWE to ZFAWIB. He commended ZFAWIB through its chairperson, Mrs. Mulundika for the good work.

He informed the meeting that the aid from the Irish for WEDGE would continue for another three years with emphasis on support to women workers and noted the inclusion of new partners such as the Citizen’s Economic Empowerment Commission, CAMFED and PSD. He also said a greater number of institutions were coming on board to support the WED movement.

Mr. Finnegan said WEDGE was being introduced in Mozambique and Malawi and these Countries would be looking to Zambia to share her experiences.
He also cited a new programme on women worker’s rights and support of people with disabilities with full time staff for the programme.

The Country Director said he would like to see women entrepreneurs benefiting from a new program launched by the government of Finland on broad based wealth and job creation and the ADB/ZANACO partnership proving finance and business support for women and SME’s.

He said the 2009 ILO conference will hold a special session on Gender Equality which will give an opportunity to see how other UN systems can support WE’s.

Mr. Finnegan said he was impressed with the range of activities in the calendar and hoped to see more women benefiting from these activities. He wished all the WE’s well during the celebrations of the MOWE.
Mrs. Melania Chipungu, chairperson of Mitengo Women’s Club gave a vote of thanks. Speaking on behalf of the members and affiliates, she thanked the ILO Country Director for taking time to join the WE’s at the flagging off ceremony. She said she was amongst those who have witnessed the transition of the MOWE from being an “ILO” to being a women’s entrepreneurs program being coordinated by ZFAWIB.

Mrs. Chipungu commended ZFAWIB for their commitment in delivering programmes for their members and was happy that they are now seeking partnerships with financial institutions.

She told the gathering that ZFAWIB has left no stone unturned to get more women on board. Mrs. Chipungu encouraged the chairperson and the board to keep up the good work.

REPORT ON ACTIVITIES

	EVENT
	VENUE
	ORGANIZER
	SPONSOR
	PARTICIPANTS
	REMARKS

	March past
	Lusaka
	ZFAWIB
	ZFAWIB/MCTI
	150
	135 women
15 men

No persons with disabilities took part as their organizations had no funds for transport.

	Mini exhibition
	Lusaka Museum
	ZFAWIB/Affiliates
	ZFAWIB
	22
	

	Street markets
	Lusaka
Ndola

Nakonde

Kabwe
	ZFAWIB
	ZFAWIB/ZAIN Zambia
	60
35

23

38
	5 men

	GET-Ahead training
	Chisekesi
	CHD
	CHD
	
	

	Gender Audit training
	Cresta Golf View
	ILO/WEDGE
	ILO
	
	

	Launch of Kabwe chapter
	kabwe
	ZFAWIB
	ZFAWIB
	50
	

	Visit to old people’s home
	Matero after-Care Centre
	ZUFIAW
	ZUFIAW
	7
	Among the team there was one man. The beneficiaries were 12 women and 40 men among them ex mental patients. (report attached)

	Membership mobilization
	Chelston market
	WEDAZ
	WEDAZ
	3
	32 new members recruited

	Exhibition
	Petauke
	WEDAZ
	WEDAZ
	10
	Mostly new members participated

	Visit to Chainama Hospital
	Acute female ward 
	ZFAWIB/Affiliates
	ZFAWIB
	18
	22 patients received various toiletries, food and second hand clothing

	Trade show
	Mumbwa
	CHD
	CHD
	100
	Most participants are women living with HIV/AIDS

	Launch of new women’s club
	Katuba
	TPPWA
	TPPWA
	9
	16 new members recruited and the club was given money for registration

	Loan sensitization workshop
	Lima Garden motel
	CAMFED
	CAMFED
	30
	

	CAMA committee meeting
	Lima Garden Hotel
	CAMFED
	CAMFED
	30
	

	Enterprise Development workshop
	Solwezi
	CHD
	PSD
	25
	10 of the participants were men.

	Tailoring training
	Makeni
	CHD
	CHD
	
	

	National conference
	Cresta golf View hotel
	ZFAWIB
	ZAIN Zambia
	150
	ZNADWO sent two representatives and 4 men attended

	Woman entrepreneur of the Year awards dinner
	Pamodzi hotel
	ZFAWIB
	ILO
	160
	The 2008 award for Most Promising Start Up Business went to a woman living with a disability. 

	GET Ahead training workshop
	Nyimba
	WEDAZ
	WEDAZ
	25
	

	Net working lunch
	Grandma’s village
	ZFAWIB
	ZFAWIB/ACCESS Bank
	85
	

	Entrepreneurship training workshops
	Lusaka and Ndola
	ZFAWIB
	IFC/World Bank
	87
	


· The national conference attracted 150 participants with many membership renewals. The conference was officially opened by the Deputy Minister in the Ministry of Community Development and Social Services. The programme for the conference is attached as appendix.
· The Woman Entrepreneur of the Year Award was won by Mrs. Sue Mwanza, an accountant who runs a private consulting firm.

The Judging was done by a Manager from Standard Chartered Bank and Mr. Evans Lwanga.  

4. CHALLENGES
· The greatest challenge this year was to organize the MOWE without the funding usually received from the ILO including the contract money which was only given to ZFAWIB after the activities of the MOWE had already began. 

· Apathy of some of the partners 

· Coordinating activities for the ZFAWIB chapters.

· Lack of funding for advertising which resulted in a low submission rate for the Woman Entrepreneur of the Year Award.

5. LESSONS LEARNT

· Women entrepreneurs are looking for knowledge and are willing to pay for it as evidenced by their participation in the IFC workshops and the National Conference.

· The activities carried out in the provinces were better coordinated when assisted by people from the organizing committee in Lusaka. They need to be assisted until they are ready to plan and implement on their own.

· Delegates cards must be provided for participants at the annual conference and the programme must be more explicit on time allocated for presentations.

· It is not enough to visit places like Chainama and Matero aftercare centre- specific follow up activities must be put in place in order to have an impact.

· Government ministries have to be informed well in advance about these activities and any letters written must be followed up.

6. IMPACT

· Increase in membership of ZFAWIB with 3 new chapters launched at Kabwe, Nakonde and Mongu and 16 individual members while WEDAZ recorded 35 new members recruited.

· Seven provinces were visited creating more awareness.

· ZFAWIB has gained more recognition from government ministries and other partners namely: Standard Chartered Bank, ACCESS Bank, Madison Insurance, Stanbic Bank, UNICEF, CAMFED and CEEC, besides the old partners.

· New partnerships have been forged between and amongst members.

· There is more awareness and better quality business women.

· Women entrepreneurs are willing to pay for participation in activities such as the street markets and awards dinner which shows that we are moving away from the dependency syndrome.

· Standard Chartered Bank recognized September as the SME month.

7. FUNDING

The activities of the 2008 MOWE were funded by the following institutions:

	ORGANIZATION                         
	AMOUNT

	ILO 
	ZMK    28,000,000

	ZAIN Zambia
	ZMK     49,000,000                          

	MCTI
	ZMK     20,000,000

	STANDARD CHARTERED BANK
	ZMK       2,000,000

	ZFAWIB
	ZMK     25,336,000

	TOTAL
	ZMK    124,336,000


ZAIN Zambia contributed prizes for the awards as follow:

1st Prize -    Laptop

Runner ups - two community payphones

The most loyal ZAIN subscriber was awarded a mobile phone.

8. CONCLUSION

The WED movement in Zambia is young and cannot hope to give positive answers to all of the questions raised in Mr. Finnegan’s address to the 2008 Woman Entrepreneur of the Year Awards Dinner. This report seeks to give some answers as follows:
· Five new ZFAWIB chapters have been born in the last three years and a lot of recruitment of new members happens during activities of the MOWE. This can be attributed to the support from ILO-IAPP.

· ZFAWIB written to and is contact with the Minister of Lands over allocation of land for women especially in the agricultural sector. This is on-going.

· ZFAWIB has forged partnerships with commercial banks and invited the Director General of the CEEC to the National conference in a bid to improve women’s access to finance. Currently ZFAWIB is negotiating with the Zambia Development Agency to facilitate workshops on Project Proposal and Business Plan writing. 

· ZFAWIB in partnership with COMESA and MCTI are in the process of establishing a FEMCOM Trading House which will provide increased access to markets for producers. This is at an advanced stage.
· ZFAWIB partnered with the American Centre to provide free computer appreciation and access to internet lessons. Approximately 60 women benefited from this program.

· In its efforts to support growth of women owned businesses ZFAWIB gives its members and preference over any other suppliers of goods and services. E.g. this year all the marquees, exhibition tables and chairs for the National museum exhibition and the Katondo Street exhibition were supplied by a members of ZFAWIB. 

· ZFAWIB has sourced funds from ZDA and NGOCC to conduct workshops on GET Ahead to help members improve their businesses.

· ZFAWIB and WEDAZ are both active members of NGOCC and ZFAWIB also sits on the MSME working group interacting with PSD, we are the Vice chair of the Gender Consultative Forum and were a core member of the Presidential task Force on SME development under the JICA- Malaysia Triangle of Hope Initiative.

The report may not answer all the questions but it demonstrates that there is a will on the part of the WEA’s to grow the WED movement in Zambia, to assist women to start and grow their businesses and to create role models of successful business women.  

The MOWE may not be the vehicle to achieving these objectives but we consider it as an effective tool for advocacy which has helped the WED movement gain increased recognition both in government and private sectors.

We hope to be able to answer more of the questions with each year of experience.

ZFAWIB takes this opportunity to thank the ILO for giving us the opportunity to use this vehicle and for the continued support.
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